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Code



Change
\VAS
Refactor






https://www.minecraft.net/pl-pl/article/scoreboards-coming-bedrock

Rewrite
VS
Migrate



https://www.minecraft.net/pl-pl/article/scoreboards-coming-bedrock
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Start small
Get money



Get bigger

Money does not help



Need to change
Slow parts



https://www.sap.com/index.html
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Limitations

!

hacks
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Dependencies



-

Ifs In kernel



https://docs.docker.com/get-started/

Database




Rename + triggers


https://www.percona.com/doc/percona-toolkit/LATEST/pt-online-schema-change.html
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Changing
blind?
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Computed
state



https://symfony.com/doc/current/reference/configuration/debug.html

Replay,
compare



https://blog.thecodewhisperer.com/permalink/surviving-legacy-code-with-golden-master-and-sampling

Viost
Important


https://analytics.google.com/analytics/web/
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Distributed
applications
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Forward
compatibility




Data
follow up



https://aws.amazon.com/sns/

Incremental
switch



http://featureflags.io/feature-flag-uses/#user-content-incremental-roll-outs

Cache &
“monitoring



https://github.com/netdata/netdata
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Distributed
thinking


https://developer.mozilla.org/en-US/docs/Web/HTTP/Status/304

Automating
migration



https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-updating-stacks-changesets.html
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Lessons from 6 software rewrite stories

A new take on the age-old question: Should you rewrite your
application from scratch, or is that "the single worst strategic mistake
th=* any software company can make”? Turns out there are more than

ty |options F~~4ea" *'witha ~—atu-~ co”~"-se.
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https://medium.com/@herbcaudill/lessons-from-6-software-rewrite-stories-635e4c8f7c22

Serverless:
Grannual
security



https://aws.amazon.com/blogs/security/move-over-json-policy-summaries-make-understanding-iam-policies-easier/
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Ease of migration
IS the best metric
for your
architecture
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Thankyou
Questions?

Ping me — split bonus
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