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https://www.thoughtworks.com/radar/techniques/lightweight-architecture-decision-records
https://github.com/npryce/adr-tools/blob/master/doc/adr/0001-record-architecture-decisions.md

Problem



. % Reikés dokerio




yy ok S g

History: README.md

Update README.md
fixed misstype
. ——— . —




Commit Message

Banelis AS-50




= ¥IJIRA

== AS-20
e g S a——

R S ¢ 720

Details

Type: ' (%) Epic
. 2 commented

. Article !/ AS-38 == 3 1 AS-50
S —— W - W D -

Commit Message
PS50 — — o —

[ Sub-task




Proposal
(solution)



ThoughtWorks

Lightweight Architecture Decision Records

Lightweight Architecture Decision Records is a technique for
capturing important architectural decisions along with their context and consequences.


https://www.thoughtworks.com/radar/techniques/lightweight-architecture-decision-records
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1. Record architecture decisions
Date: 2016-02-12

Status

Accepted

Context

We need to record the architectural decisions made on this project.

Decision

We will use Architecture Decision Records, as described by Michael Nygard in this article: http/thinkrelevance.com
/blog/2011/11/15/documenting-architecture-decisions

Consequences

See Michael Nygard's article, linked above.


https://github.com/npryce/adr-tools/blob/master/doc/adr/0001-record-architecture-decisions.md

1. Meet regularly

Date: 2018-07-12

Status

Accepted

Context

Problem: It is hard to find speakers for every VilniusPHP meetup. Speakers do not want to present to empty room.
Alternatives:

e  Give Jetbrains licenses to Speakers — no big impact seen, when not giving

e  Give branded T-Shirts to speakers — works for old members, but hard for newcomers

e  Buy bear for attendees — seems to be working, but half of attendees do not go to afterparty

e  Advertise via other meetups — there a few going from Kaunas, but hard to scale

Decision

Keeping meetups at a regular basis is the cheapest (price+effort) way to keep Vilnius PHP community active.

Consequences

Book venue in advance. If there are no speakers — meet just to drink some beer.



Summary



Way to document
architecture decisions

e Low effort to try
e Value in the future
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