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Bot Traffic
for E-Commerce

in the Age of AI



What is e-commerce, traffic, a bot?
What is the problem? Is it real?Business side

Tech side Let’s optimize for traffic classes.
Why trade-offs? How to prove?



Fair price



 

Fair price
for e-commerce margins

Image credit www.radissonhotels.com

https://www.radissonhotels.com/en-us/hotels/radisson-blu-vilnius-lietuva/meeting-events?gallery=open&galleryId=HotelGalleryOMEBT%7CHeroRegion&mediaId=gallery-meetings-and-events-4


Traffic
⬍

Analytics
Image credit home24 SE | Annual Report 2018 

https://cdn1.home24.net/prismic/home24-production/Z9E4HBsAHJWomacT_Gesch%C3%A4ftsbericht2018.pdf


Human Traffic
⬍

Customer Analytics



Shop is down because of…

(Ro)Bot traffic
⬍

Inconclusive A/B
or corrupted personalization



Good or bad bot?



…
 

Outsourced call center?
EU shop does not deliver to mid-Asia 

 

Screen readers?
Good luck with the European Accessibility Act for blind users

utm_source=chatgpt.com?
Like SEO, some AI journeys end in real purchases

 

…



Vision Language Models

Is it a bot?
 



Is it a bot?
Good or bad bot?

Assistive technology?



 

Continuum
Where AI / assistive tools traffic is growing



Problem – additional cost:
Hosting, data-driven decisions
Minimal action – track humans, LLMs, classical bots

Business side

Tech side Let’s optimize for traffic classes.
Why trade-offs? How to prove?



Response time

Lazy loading (AJAX), Next.js streaming, GraphQL @defer, if llm, stale-while-revalidate, access logs to prove

http://next.js


Images

AVIF, WEBP, JPG, consistent sizes, CDN caching, access logs to prove



Turing test

UX, false positives tracking, open links in multiple tabs, frontend beacons, GDPR cookies, dry-run metrics



Reliability

Rate limits on multiple levels (IP, session, app, GraphQL), failure allowance for false-positives



Personalization

Granular segmentation, verifiable ad spent (Google Dynamic Discount),  random bucketing that’s truly random



Emerging

Agentic Commerce Protocol, every browser is now AI Browser, token economics via Markdown, …



 
 

Economics
Cheap for bots to do good

Expensive for bots to do harm



Problem – additional cost:
Hosting, data-driven decisions
Minimal action – track humans, LLMs, classical bots

Business side

Tech side
Competitive – above defaults:
Business thrive on edge cases
Minimal action – generate different representations
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Thank you and it’s time for discussion

https://aurelijus.banelis.lt/en/talks/techdev2025/

Tailored slides

Video PDF Markdown MCP

https://youtu.be/6XVJU9Qnb5w
https://youtu.be/6XVJU9Qnb5w

